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Centurions… It is not about looking pretty any more.
Ok, Maybe it never was…

Introduction

So you have been appointed Centurio.  Congratulations!  What next?  There are many reenacting units out there that have Centurios with great impressions and gear, but all too often we forget the “acting” part of reenacting. Anyone with the patience and money can order the crest and accoutrements of the Centurio, but to “act” the part requires a different mindset. The basic purpose of this appendix to the Ludus Militis Tactica is recreating the persona of a Centurio and moving your century to contact.  In other words, now that I have a group of soldiers, how do I act in such a way as to enhance their experience and how to drill them in a practical manner that will work in combat at immersion events?  

That said, I will start with a disclaimer that I do in fact know and understand that I am not now nor have I ever been a real Roman soldier or Centurio!  Like many of you, I have studied the army, read the books, and put together several impressions.  I have been privileged to be the Centurio of Leg VI FFC since 2001. In that time I have drilled a lot of miles using a myriad number of drill lists.  Frustration at relearning drill every few months was the primary reason I got involved in the Ludus Militis project.  This appendix is what I have learned about not only moving them to contact, but playing the role of Centurio at events.  A Centurio who plays the part makes the event much more realistic for the public and the milites.  Few in the public will spot an improper hamata hook or 8mm butted mail, but a Centurion who does not play the part will stick out like a flamingo at a rabbit party.  

I have also written this guide for the troops.  The more of you that know what is expected and how to do it, the better the unit will function.  I have often said at events where I was privileged to be the commander that a Centurio without good troops is just an idiot with a broom on his hat.  Take care of your men, play the role, and they will appreciate the effort and follow you.  Reenacting is like herding cats.  To organize them and get them to do anything together you either have to be a mouse that inspires them to chase, or a wolf that inspires them to fall into line.  As a Roman, is there any real choice?  Be a wolf.

The Ludus Militis Tactica is a great set of consolidated drill commands put together by reenactors across the United States with the intention of standardizing drill at national events.  No one is forced to adopt it, but if you are sick of having to re-learn drill every time you attend a different event, you will appreciate the simplicity of the command set.  If you are an historian with a bent for authenticity, you will find the footnotes an impressive assembly of sources.  Yes, assumptions were made and explained because we had to have a drill that functioned for a full century and eventually a cohort.  This is more challenging than the squad level drill we have operated under for many years.  In the interests of full disclosure I will point out that I was one of the authors of the Tactica.  I hope that you will give it a solid look, and a fair chance to become the drill for your unit.  You will note that our names are not on it.  This was done for the hobby, not money, recognition, or notoriety, but because we, like you, love learning about and recreating the army of Rome.

See you under the Eagle!

Justus Rustius Longinus

LEGVIFFC COHI CENTI

Rusty Myers

Tractus Ut Contactus
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I. 
Evolutions of the Roman Century


When one is first presented the Ludus Militis Tactica, it appears to be an imposing and terrifyingly complicated document.  All the footnotes, sources, explanations, and detailed instructions make it that way.  While this is very necessary for the basic manual, this appendix will not address the minutiae of drill.  It is instead a practical guide to getting there firstest with the mostest in a simulated combat scenario.  The appendix assumes that the miles know basic facing movements, and have at least a passing understanding of the Tactica.

This appendix to the Tactica has been intentionally written in plain language to better explain the actual commands using modern equivalents, military slang, and easy phrases to remember where possible.  It is also done “in drill order” from the first formation without established contubernia to the final dismissal.  All these steps will not always be necessary once the contubernia are established and functional, but I hope this will provide a framework that makes sense with which to train your unit in the Tactica.

In addition I have added notes that should help the trainers work with miles unfamiliar with the Tactica.  It is hoped that by using the same or similar language in training we can avoid confusion and keep the trainers on the same page and understanding.

Those who have read the Tactica will see a few additional commands I find necessary but that did not meet the rigid source requirements of the Tactica.  These may be generally considered extraneous commands that I find helpful, but of course you are not required to use any of them (or even the Tactica for that matter!)  We will be using them at AD43 and all Leg VI events, and they will likely be included in an appendix to the Tactica of unsourced but necessary commands, which is in progress.

Occasionally in this appendix you will see a sentence in Italics that provides a memory jogger for certain commands.  These are provided to help you remember what certain commands mean when the inevitable helmet head sets in.


II. 
Forming up when Contubernia have not been established:

The Tactica specifies a system for forming the troops when contubernia have not been established that is inherently similar to the “modern” method of drill.  At most events this formation will be used only once to assign contubernia.

From the TACTICA:  The procedure in this section is used to form the Centuria in four ranks in Open Order when Contubernia have not been established.

To form the Centuria, the Centurio will choose the ground that the formation will take place and the direction that the front will face. He will instruct the Signifer to post the Signum at the right of the front to be established, and place himself six paces away and facing the Signifer. The Cornicen falls in behind the Signifier at the Open Distance. This being done, the Centurio will command:
Ad Arma! (Ahd / AR MaH!) Ad Signum! (ahD / SeeG Num) To Arms! To the Standard!
Milites arriving at the formation form up in a single line to the left of the Signifer at Close Interval, at the position of attention and Arma Portate. 

When all Milites are in formation, the Optio will command:
Dirige Frontem! (Dee Ree Gay / FRoNT eM!) Dress the Front!

The  Optio and Tessararius inspect the line and make adjustments to ensure that it is straight, and the intervals are correct. The Tessararius then posts on the left of the formation one Open Interval behind  the front, and aligns himself with the Cornicen on the right. The Optio positions himself in front of the Signifer.

At this point the officers (officers in this appendix refers to the Centurio, Optio, Signifer, Cornicen, and Tesserarius) will appoint Decanus and Contubernius positions and form contubernia based on numbers.  Contubernia will also be assigned their positons (primus, tertius etc) at this time.  All deference should be given to keeping different units together for cohesion.  Once these are formed, the centurion will reform the formation by Contubernia using the next step.

III.
Falling into Formation by Contubernia:

The biggest change from modern and other period drill that the Tactica uses is the placement of the Signifer “file” at the center of the formation instead of to the right of the formation.  In addition, tent groups are arranged basically by file instead of ranks.  An eight man contubernia has a two man front four deep. The two men in front are the Decanus (think squad sergeant) and the second most senior man in the group, the File Leader (think corporal) who for clarification purposes we will call the Contubernius.  This is extensively dealt with in the Tactica, and makes good sense once it has been practiced.  If you think about it from a line of battle framework, the contubernia relieves its members in battle by files (usually 2 or four), as opposed to the entire contubernia being engaged at the same time.  
From the TACTICA: The procedures in this section are used to form the Centuria in four ranks in Open Order when Contubernia have been previously established, and their numbers are known.

To form the Centuria, the Centurio will choose the ground that the formation will take place and the direction that the front will face. He will instruct the Signifer to post the Signum at the center of the front to be established, and place himself several paces away and facing the Signifer. The Optio and the Tessararius will post at Close Interval to the right and left of the Signifer. The Cornicen falls in behind the Signifier at the Open Distance. This being done, the Centurio will command the Milites:
Ad Arma! (Ahd / AR MaH!) Ad Signum! (ahD / SeeG Num)To Arms! To the Standard! 

a. At the command, the Optio and the Tessararius step forward one pace and turn about to face the rear. The Cornicen sounds the assembly.

b. Primum (1st) Contubernium will post to the right of the Signifer, with the left file leader at Close Interval to the Signifer. The file leaders of the front rank will align themselves with the Signifer, and the rest of the Contubernium adjusts its dress and cover on the file leaders in the Open Order. When alignments have been made, the Milites assume the position of attention at Arma Portate. 

c. Secundum (2nd) Contubernium will post to the left of the Signifer, with the right file leader at Close Interval to the Signifer. The file leaders of the front rank will align themselves with the Signifer, and the rest of the Contubernium adjusts its dress and cover on the file leaders in  the Open Order. When alignments have been made, the Milites assume the position of attention at Arma Portate. 

d. Tertium (3rd) Contubernium will post to the right of Primum Contubernium at Open Interval with the file leaders in line with the front rank, dress and and assume the position of attention at Arma Portate.

e. Quartum (4th) Contubernium will post to the left of Secundum Contubernium at Open Interval with the file leaders in line with the front rank, dress and assume the position of attention at Arma Portate. 
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f. Additional odd numbered Contubernia will post on the right, in order, as in 1-d above. Additional even numbered Contubernia will post on the left, in order, as in 1-e above.

g. After the first Contubernium is formed, the Optio and the Tessararius step sideways, outward from the Signum, one Open Interval (six Roman feet), and check the interval between the first and second files with their staffs, making corrections as needed. As each Contubernium is established, the Optio and the Tessararius move outward one Open Order Interval and repeat the process until all files are in proper interval. The Optio and the Tessararius then turn about and face the front.

h. Unassigned Milites, being insufficient in number to form another Contubernium, will fall in first behind the Cornicen, and align themselves with the ranks established. If this file is filled, the remaining Milites will from a fifth rank at Open Distance and Open Interval, centered on the formation. The Milites of this rank, and of the file of the Signifer, do not double or change interval, but will close and open distance when the ranks are ordered to do so.

When all Contubernia are in formation, the Optio will command:

Dirige Frontem! (Dee Ree Gay / FRoNT eM!) Dress the Front! 
 
a. The file leaders turn their heads to look inward toward the Signum, align their shoulders with those of the Signifer by stepping forwards or backwards, adjust their interval by stepping left or right, and then turn their heads to look to their front.

b. The center guides in files next to the Signifer look straight ahead and adjust their distance to the proper interval by stepping forwards or backwards. 

c. The remaining members of the rear ranks look to their front, cover their file leaders by stepping left or right, turn their heads to look inward, and align their shoulders with those of the center guides by stepping forwards or backwards, and then turn their heads to look to their front.
d. The Optio and Tessararius step to the right and left flanks, face inward, and inspect the formation, giving commands to the numbered ranks to adjust their alignment when required: Primus [Secundus, Tertius, Quartus.] (Pree Mus, Sek OON Dus, TaiR Tee us, Kwor Tus) Dirige! The Optio and Tessararius then check the distance between the ranks with their staffs, making corrections as needed with commands to the numbered ranks to move forward or backward a number of steps. When this has been completed, the Optio and Tessararius post to the rear of the formation, centered on the right and left half of the Century..

IV.  
Numbering Off and Adding/Deleting Ranks and Files
When the formation first lines up, the soldiers should automatically number off.  Alternatively the Optio can walk the line and designate Unus, Duo (remember, the Signifer file does not count!)  Depending on the size of the unit, either two ranks or four will be the usual designated formation.  The Decanus on the right of the formation is always an “UNUS” for numbering purposes.  Any time the formation changes or is reformed, the Optio is tasked with re-numbering or insuring that Miles know if they are an unus or duo.

The two commands to remember are EXI to increase or INTRA to decrease the number of ranks or files. Think EXPAND (EXI) to remember which is which.  

The number of ranks in a Contubernia may be decreased to two or increased to eight, starting from four ranks in Open Order.  This is illustrated in the Tactica and assumes that the formation falls in with four ranks.

The essential thing for the troops to remember is that their actions, whether in line or column, will always be the same.  If “Exi” is commanded, all even numbered ranks move forward one rank to the left of the man in front.  If “Intra” is commanded, all the even numbered files move back one rank behind the man on their left.  Decanus and Contubernius should note that if the command was to go further (IE, form eight ranks deep) the Contubernius’ file always moves behind the Decanus’ file man for man.  As this will rarely happen, we will not normally drill it.  The Decanus never moves.  

In short, the miles only either moves up (EXI) to the left of the man in front of him, or moves to the rear (INTRA) of the man to his left.
From the TACTICA: The ranks may be halved from four to two. The command for this is:

Ad Duo.
  Exi!
 (ahD / Dew oh , eKS ee!) To Two Ranks, File Out!
Milites of the second rank step to the left of the file leaders to their front. Milites of the fourth rank step to the left of the Miles to their front.                            

To double back from two to four: 

Ad Quattuor.
 Intra! 
(ahD / Kwat Too oRR. eeN TRaH!) To Four Ranks. File In!
Milites of the original second rank step back-wards and right and stand behind the Miles of the original front rank. Milites of the original fourth rank step right and position them-selves behind the Miles of the original third rank. This restores the original formation.                            

To increase depth from four to eight:

Ad Octo.
 Intra! (ahD / oK Toh. eeN TRaH!) To Eight Ranks. File In!

The Primi (Milites of the left file of the Contubernium) position themselves behind the Secundi (Milites of the right file) by stepping backwards and to the right, producing one file 
of eight men behind the Decanus (file leader).

To decrease depth from eight to four:

Ad Quattuor. Exi! To Four Ranks. File Out!
The Primi (Milites of the original left file of the Contubernium) step to the left side of the Secundi at the Open Interval space, returning the Contubernium formation back to its original configuration.

Once the required number of ranks and files are formed, the Centurio will likely have to designate either open order or closed order spacing to establish proper spacing.  The Optio and Tesserarius will assist.  The following commands will assist in this.  

Iunge and Largi are the important commands, remember that LARGI means “Larger” for open order and that the formation expands or contracts FROM THE CENTER (Signum) Note that the ranks AND files open or close with these commands!
From the TACTICA: The Centuria may be directly brought from Open Order to Close Order by the command: 

Iunge! (YooN Gay!) Close Up! 
 

The files close in towards the Signum to Close Interval distance by facing inward, marching in this direction to achieve the proper interval, and then turning to face the front. The file leaders immediately check their intervals by sight, and make quick adjustments by stepping left or right, and then hold their position. At the same time, the second rank closes forward on the first rank to Close Order distance, followed by the remaining ranks in sequence. 

The Centuria may be directly brought from Close Order to Open Order by the command: 

Largi! (LahR Gee!) Open Up! 

The front rank of file leaders holds it position; the rear ranks turn about to face the rear. The rear ranks then obtain Open Distance by taking elongated steps of 35 inches in increasing numbers by rank; i.e. the 2nd rank takes 1 step, the 3rd rank takes 2 steps and the 4th rank takes 3 steps. The Optio and Tessararius act as guides for the rearmost rank. 

Each Miles then faces away from the Signum and obtains Open Interval by by taking elongated steps of 35 inches in increasing numbers by file; ie. the 2nd file from the Signum takes 1 step, the 3rd file takes 2 steps, etc. The Optio and Tessararius act as guides for the outerrmost files on the right and left flank, respectively. Each file turns to face the front when the appropriate number of steps have been taken. The file leaders immediately check their intervals by sight, and make quick adjustments by stepping left or right, and then hold in place. The rear file members cover the file leader. 
 

In addition, it may be necessary to close up or open up on the Signum or center of the line.  The following commands are useful here as well.  

Ad Latus, Stringe and Largi ad Ambas Partes are commands for decreasing or increasing the distance to the left and right between each Miles by file, without increasing the distance between ranks. Again, key on the word Largi meaning “Larger” or “Longer”.

From the TACTICA: The interval of the files may be opened or closed on the center without changing the depth of the ranks. These movements are useful when doubling or undoubling files. The commands for this are:
Ad Latus , Stringe! (ahD / Lah Tus ,  STRiNG Gay!) By Flank, Draw In!  
 
The files close in towards the Signum to Close Interval by facing inward, marching in this direction to achieve the proper interval, and then turning to face the front. The file leaders immediately check their intervals by sight, and make adjustments by stepping left or right The rear file members cover the leader.

Largi ad Ambas Partes! (LahR Gee ahD / AM BahS / PaR TayS!) Open Up to Both Sides! 
 

The files face away from the Signum and obtain Open Interval distance by taking elongated steps of 35 inches in increasing numbers by file. The 2nd file from the Signum takes 1 step, the 3rd file takes 2 steps, etc. The Optio and Tessararius act as guides for the outerrmost files on the right and left flank, respectively. Each file turns to face the front when the appropriate number of steps have been taken. The file leaders immediately check their intervals by sight, and make quick adjustments by stepping left or right, and then hold in place. The rear file members cover the file leader.
V.
Movement to Contact

There are two basic ways you will travel in a Centuria, line and column.  The most common method of moving is in column front of two, four, or eight Milites.  For the purposes of this appendix we will stick to column fronts of two and four, as in my experience we have yet to field enough troops to march eight abreast, and the practical considerations of forested trails precludes fronts of more than two to four milites.  If the day comes where we march eight abreast on a reconstructed Roman road, I will happily amend this!

The basic assumptions I have made herein are based on my experiences commanding at Fortress Lafe in Arkansas.  There is no feeling in the world like cresting a hill and seeing a Celtic force sitting in ambush.  For just a few moments you will forget the modern world and glimpse the life of a Roman soldier.  At that moment, a solid centurion who knows the commands to move his people can extend that step back in time.  Troops whop know what to do also add dramatically to the ability to function in a manner that would make Rome proud.

VI.
From Column into Line by Flank March


The flank march is an easy maneuver to turn your unit in column to the left or right and create an immediate line of battle in either one, two or four ranks. It is useful when attacked from the side, or for quickly getting the troops faced the correct or nearly correct direction.

From the TACTICA:  The command for this is:

Ad Contum [Scutum] Clinate! Turn to the Spear (Shield)!
Each Miles turns in a tight arc 90º to the Pilum or Scutum side and marches in this new direction. The file leaders and closers, who now are now on the flanks, maintain the distance and interval of the formation. After the desired distance is traveled, the Centurio can command REDI to return to the original front.

Note that this is similar to the facing Command Ad Contum (Scutum) Clina, but we use the plural imperative form of the verb to give the miles an extra second to think about it when marching.  The actual turn should be in the “TE” of the command when marching, allowing the formation to stay together better.   

The Miles should remember that CLINA or CLINATE is an immediate turn to the Shield or Pila whether standing or moving.

Another potential problem here is that the file closers will end up in “front” of the formation.  If time allows, the unsourced command “Muta Locum” (change places) can be used to put the Decanus and Contubernius in front. 
Remember that Muta Locum means “Mutate your location”.  Simply remember to mutate so the Decanus is back in the front rank, and it is an easy one!

From the TACTICA: Muta Locum!  (Moo Tah / Loh Kum!) Change Places!  

On “Muta” the Signifer and Cornicen step behind the Milites to their left. 

On “Locum” the file leaders in the front rank march and turn in a tight arc by the Scutum and move to the rear along the left side of their file. When the file leaders pass the second rank, each Miles of that rank marches and turns in a tight arc by the scutum and marches to the rear behind the file leader. The file leader halts at the line of file closers and the second rank man halts at the line of the third rank. The file members in the third and fourth ranks then march forward several paces and turn in a tight arc by the scutum to cover the new line of the file, halting when the proper distance is achieved. 

The Signifer and Cornicen move to the left of Milites to their front, resuming their original position in the formation. 

The Optio and Tessararius must insure the line is dressed.  

If done properly, a column can clina to the left or right immediately and easily to confront an enemy.  If time allows, a quick Muta Locum command can insure the Decanus and Contubernius are in the front rank.  If the turn is to the shield, the formation naturally has the Decani and Contubernii on the front.  If turning to the contum, a quick Muta Locum!  (Moo Tah / Loh Kum!) Change Places will move the Decani and Contubernii to the front.  The line continues to face the front designated by the Centurio;  the rear rank men move to their left  and march straight ahead to assume their file leader positions, the rest of the file fills in behind him in the appropriate place and order.  

The movement above, as edited, is called a Laconian Countermarch in the ancient manuals, and is completely documentable. It was not included in the Tactica because it is somewhat different than the other version of countermarch, the Choric, which is described in the Tactica, but will be added to future editions. The same command words are used for both versions; the difference will be indicated by which way the formation is facing.
The Signifer in a column formation is at the head of the column.  In the event of a Clinate (flank turn) the Signifer would move to the proper position in the middle of the line either from the front or rear of the formation.  Hoof it.  Officers work for a living now.

Oblique Turns are treated essentially as flanking turns of 45 degrees, so the same clina command is used to execute it. 

From the TACTICA: Ad Contum [Scutum] Oblique, Clina.  Move! Toward the Spear (Shield) Oblique, Face. March!
Every Milites turns 45 degrees to the Pilum or Scutum, covering the Miles now in front of him.  On the command “Move,” the formation marches ahead in the new direction. 

After the desired distance is traveled in this direction, the Centurio commands: Reverte! Return!
On the last syllable of the command “Reverte,” each Miles turns back towards the original front and marches in the original direction of advance. Dress, cover and interval of the formation are reestablished on the march by individual adjustments by each Miles, or by the commands of the Optio, if required.

VII.
Change of Front

When time allows, it is inherently better to deploy to face the enemy calmly and “by the numbers”.  The Tactica calls this “change of front” as it essentially treats a column as just a deep line.  It is quite simple and there are several methods to do it.

There is no good mnemonic for it, but if you hear DEPONE or DEPONETE you are about to turn your front whether in column or line.

A. Ad Signum Deponete
The first and most efficient way to “deploy from column into line” or change the direction a Centurio front faces is “Ad Signum Deponete”.  Essentially the centurion will place the Signifer facing the enemy or direction desired and at the place he wants the center of the formation to end up.  The Signifer should move up on “Ad Signum” and stand behind the Centurio, once he is familiar with the drill. In the mean time, the unsourced command “Ad Stationem” (take your station) can be used as a command to remind him of where he is to be, Caesar uses Stationem or Stationes (plural) several times in Gallic Wars, although he was referring to the posting whole units as pickets or in battle order, or the stations of enemy forces.  

Once he is positioned and properly faced, the Centurio commands Ad Signum Deponete and, as orderly as possible, the Centuria moves into formation by files “around” the Signifer just as if forming up “Ad Signum”.

From the TACTICA:  The first method is normally used to realign an initial formation for battle, especially if aligning with other units or the change of front is less than 90º.

To realign the front of the Centuria to face a new direction to the right or left, the Centurio will command:

Ad Signum. Deponete!   To the Standard. Change Front by Files!  
Prior to the command, the Centurio positions himself in front of the Centuria, facing the new front he wishes to establish. On the command “Ad Signum” the Signifer marches and positions himself directly behind the Centurio. On the command “Deponete,” the Centuria quickly steps forward one or more paces, turns to face the new front, and reforms on the Signum, immediately establishing interval and alignment.  The Centurio then marches 3 or more paces to the front and resumes drilling the Centuria. If contact with an enemy force is expected or near, the Signifer will move back one rank and the Centurio assumes his position. The Optio will command the ranks to be dressed, if required. 

B. Depone

The Depone command is used to turn a Centurio close order formation in line.  The outside troops will find themselves taking very large strides, and the Miles on the inside of the turn must be cognizant of this fact.  Maintaining the dress is important to avoid a clustergaggle.  Depone is the slower, more deliberate way to turn a Centuria. Alignment of ranks is important so the formation is not ragged when it halts or resumes its forward march. The ancient sources describe this as a movement of the unit as “if it were one man,” and pivoting on the front rank soldier on the flank.

Remember that the Depone is a close order turn.  The Deponete is an Open order turn.  They are very similar, but due to the distance covered, deponete will be more ragged.  Remember that the shortest word, Depone, is used for the tightest formation. 

From the TACTICA: Ad Contum, Depone!  To the Spear, Change Front!. (by formation) 

a. The file leader on the right flank, the pivot man for this movement, slowly turns in place to the right.

b. The file leader on the left flank marches at the regular step in a large arc to his right while looking toward the pivot man on the right, ensuring that his distance from the pivot point never varies. 

c. The remaining file leaders march in arcs to the right, keeping the rank aligned by glances left and right and adjusting their step. 

d. The file members of the rear ranks keep their distance and interval with the front rank by a combination of forward and sideways steps. 

e. If the command was given from the halt, the Centuria halts when it has turned 90 degrees, or if the Centurio commands it to halt before the 90º turn is completed. If the command was given while marching, the Centuria resumes the march straight forward when it has turned 90 degrees, or sooner if the Centurio commands it to march before the 90º turn is completed. 

C. Ad Contum (Scutum) Deponete
Deponete is used when in you are in open order and time is of the essence.  It is basically an open order “depone” that can be executed quickly (later we will discuss it as a flanking maneuver in battle).  The Deponete will be a more ragged turn due to the distance that must be covered by the outside files.  Effort must be made to keep file integrity and not “cross the files”.
Remember that the Depone is a close order turn.  The Deponete is an Open order turn.  They are very similar, but due to the distance covered, deponete will be more ragged.  Mnemonically, Remember that the shortest word, Depone, is used for the tightest formation. 

From the TACTICA: From the TACTICA:  Ad Contum, Deponete! To the Spear, Change Front by Files!   

At the command, the right flank file leader turns in a tight arc 90º to the right and marches forward at the established pace, becoming the guide for this movement.  The rest of the front rank takes one or more steps, aligns their shoulders toward the guide, turns in the direction of the new front, and quickly advances to take up the alignment on the guide, resuming the march in this new direction. At the same time, the Milites of the rear ranks follow their file leaders, turning in the same approximate spot and quickly advancing while keeping their order in their file. The alignment of the formation is reestablished on the march by individual adjustments. 

This evolution may also be used to outflank an enemy formation, especially when coordinated with another Centuria, or the Centuria is large enough to divide into wings.

This movement is reversed for a change of front to the left [Ad Scutum]; i.e. the left flank file leader becomes the guide for the movement.

D.  Oblique Front

The Oblique front may be formed in either Open or Close Order. It is carried out by two commands: First, from the standing position, change the front of the formation 45 degrees in one direction. Then command an oblique face in the opposite direction. This creates an angled formation where the Milites are lined up facing the original front. When the formation marches order is maintained by covering the Miles in front.  Be prepared for some confusion when training this, as many of our Roman Milites have simply never marched this way before.  The Oblique is also a way to create a “wedge formation”.  The Wedge was left out of the Tactica because our research showed it was a Legion or Cohort level maneuver, not a century move. 

Anytime you hear the term “Oblique” you are about to perform a half turn whether marching or standing still. 

VIII.  Maneuvering in Line of Battle

So now you have your line of battle basically facing the enemy and preparing to do battle.  The basic commands necessary to move your troops are pretty simple from here.

From the TACTICA: Movete!  March!
a. The Signifer picks a reference point directly to his front to fix the direction of the march. 

b. On the last syllable of the command “Movete” every Milites steps forward. The Signifer sets the pace for the formation. 

c. The file leaders glance inward toward the Signum to keep alignment, never advancing or falling behind it, while at the same time maintaining interval to the file leaders to their sides. 

d. The Milites to the rear of the front rank cover the file leaders and continually maintain the distance between their ranks, and keep the alignment and interval with the Milites to their sides. 

e. The file closers in the rear rank maintain the depth of the formation, taking care not to close up or fall behind, while keeping the alignment and interval with the file closers to their sides.

Maintaining the step is done with two basic commands, Gradum Servate, and Plenum Gradum Servate.  This is not to keep the troops in step unless you so choose to do it, but is to insure the guys with long legs do not outpace the rest of us!

From the TACTICA: To maintain the Military Step:

If the formation becomes too extended or compacted because some Milites are marching faster or taking longer steps than others, command:

Gradum ,  Servate!  (GrahD uM , SeR wah Tay!)  Keep the [Military] Step! 

Each file or Miles adjusts its pace to correct the interval.

Full Step:

Plenum Gradum ,  Servate! (PLeN um / GRah Doom, SeR wah Tay!)  Maintain Full Step! 

The formation increases the step rate to approximately 120 per minute, a brisk walk. The Signifer sets this pace. To return to the Military Step, command Gradum , Servate!  
Speeding up or slowing down the troops is accomplished using either Celerate or Tardate.  Celerate can be used as a “double time” march.  Tardate if the miles are marching too fast or to return to a regular “quick time” pace.

Remember Celerate means “accelerate” and Tardate means “retard/slow the pace”.

From the TACTICA: To increase speed, command: Celerate! (KeLL eR ah Tay!) Speed up! 

To slow down, command: Tardate!  (Tar Dah Tay!) Slow Down!  

To either increase or decrease speed even more, simply issue the same command again until the desired rate of march is achieved. (The prefix “Ac” may added before “celerate”, i.e. “Accelerate” (aK KeLL eR ah Tay!) for more emphasis.)

The Optio and Tesserarius’ favorite command, “Ordinem Servate” is used to keep the dress.  The staff of the Optio can be used to maintain the alignment as well.  The importance of the Optio and Tesserarius controlling the rear of the formation cannot be overstated, as experience has shown the rear ranks have more issues with drilling than the front rank that can see and hear the Centurio better.  Centurios MUST pop-off loudly!  If necessary the Optio/Tesserarius may “echo” the command to insure it is heard, but in a small century formation this should rarely be necessary.

From the TACTICA: To restore the cover and alignment of the column, the Optio commands:  

Ordinem ,  Servate! (oRR Dih NeM, SeR wah Tay!) Preserve the Order!  

The file leaders and closers correct the interval, distance, and alignment by adjusting their step.

To halt a unit in motion: 

From the TACTICA: State! (STah Tay!) Halt. 

All Milites take one additional step and stop in place, at attention. If under arms, Pila and Scutum remain at Arma Portate until directed to be lowered. Cover and alignment are maintained.

The easiest command to use when marching in Column is the Signum Sequute, or “follow the standard” command.  In essence this is the “slime” command to follow the path of the Signifer around obstacles and generally following trails or roads.  Even though it is the “slime” command, it is important that basic intervals and order be maintained so that if contact is made, the line can immediately be formed.  In theory this could be used in line as well if crossing a field or large open area and maneuvering around trees or obstacles.

From the TACTICA: Signum , Sequute!  (SeeG NuM ,  Seh Koo Tay!) Follow the Standard!  

If the formation is faced to the right, the Signifer and Optio post at the head of the column in front of the flank files; the rest of the formation stays in place. If the formation is faced to the left, the Signifer and Tessararius post at the head of the column in front of the flank files.

Those pesky barbarians have moved, how do we maintain our forward motion, but move to the left or right?  We simply “Move” to the left or right (Contum/Scutum).  This command is given on the march.

Move ad Contum (Scutum) is an incline march, essentially the troops march slightly to the left or right.

From the TACTICA: Move ad Contum Incline to the Right (by formation) 

The each Miles keeps faced straight toward the front while inclining their step sideways toward the right. This slowly shifts the entire formation as a block to the right while maintaining forward progress.

Move ad Scutum Incline to the Left (by formation)
The each Miles keeps faced straight toward the front while inclining their step sideways toward the left. This slowly shifts the entire formation as a block to the left while maintaining forward progress.

IX.  Opening and Closing Order (distance between Milites)

The formal commands for opening up the formation are Largi and Iunge.  These should be used when time permits, and the formation has been halted to facilitate dress.

Remember that the simpler commands, Iunge/Largi open up ranks AND files, while Ad Latus Stringe and Largi Ad Ambas Partes open up just the FILES.  The Simpler command means more movement.
From the TACTICA: Largi! (LahR Gee!) Open Up! 

The front rank of file leaders holds it position; the rear ranks turn about to face the rear. The rear ranks then obtain Open Distance by taking elongated steps of 35 inches in increasing numbers by rank; i.e. the 2nd rank takes 1 step, the 3rd rank takes 2 steps and the 4th rank takes 3 steps. The Optio and Tessararius act as guides for the rearmost rank. 

Each Miles then faces away from the Signum and obtains Open Interval by by taking elongated steps of 35 inches in increasing numbers by file; ie. the 2nd file from the Signum takes 1 step, the 3rd file takes 2 steps, etc. The Optio and Tessararius act as guides for the outerrmost files on the right and left flank, respectively. Each file turns to face the front when the appropriate number of steps have been taken. The file leaders immediately check their intervals by sight, and make quick adjustments by stepping left or right, and then hold in place. The rear file members cover the file leader.  Note that the files AND ranks expand using this command, so the formation really opens up. 
 

Iunge! (YooN Gay!) Close Up! 
 

The files close in towards the Signum to Close Interval distance by facing inward, marching in this direction to achieve the proper interval, and then turning to face the front. The file leaders immediately check their intervals by sight, and make quick adjustments by stepping left or right, and then hold their position. At the same time, the second rank closes forward on the first rank to Close Order distance, followed by the remaining ranks in sequence.  Note that the files AND ranks expand using this command, so the formation really opens up. 

On the march it may be necessary to open or close on the Signifer while in motion by file without affecting the depth (rank) of the formation.  The Optio and Tesserarius will have to work to maintain the dress once the desired order has been reached, as on the move it will be more difficult to do.
Thinking Mnemonically, a Gladius goes into a sheath on Stringe, thus a Stringe Command brings the formation “in” by flanks. Partes “parts” or opens the files.  Note that these commands affect only the files and not the ranks.
From the TACTICA: Ad Latus , Stringe! By Flank, Draw In!

The files close in towards the Signum by each Miles turning obliquely inward, and turning back to the front when the Close Interval is achieved. The File Leaders check the interval by sight and quickly make adjustments by inclining their step sideways; the file members cover the leaders.  Note that the formation depth does NOT change.  This is the difference from the Iunge/Large commands! 

Largi ad Ambas Partes! Open Up to Both Sides!
The files open up away from the Signum by each Miles turning obliquely outward, and turning back to the front when the Open Interval is achieved. The File Leaders check the interval by sight and quickly make adjustments by inclining their step sideways; the file members cover the leaders.  Note that the formation depth does NOT change.  This is the difference from the Iunge/Large commands! 

X.   Marching to the Rear.  

Like most other movement commands, there are several ways to turn the formation to the rear.  Remember that turns can also accomplish this, but the preferred way to change direction is to use the methods below.

The Muta Locum is used generally in line from a halt either to bring file Leaders to the front of the formation (as discussed earlier) or to turn the line around to face the other direction based on the Centurio’s instruction.

From the TACTICA: Muta Locum!  (Moo Tah / Loh Kum!) Change Places!  

The Signifer moves forward one pace and turns about. The Cornicen moves around and behind the Signifer and turns about

The file leaders in the front rank march and turn in a tight arc by the Scutum and move to the rear along the left side of their file. When the file leaders pass the second rank, each Miles of that rank marches and turns in a tight arc by the scutum and marches to the rear behind the file leader. The file leader halts at the line of file closers and the second rank man halts at the line of the third rank. The file members in the third and fourth ranks then march forward several paces and turn in a tight arc by the scutum to cover the new line of the file, halting when the proper distance is achieved. The Signifer and Cornicen move up between the center files to position themselves in the front ranks.

The fastest about march is the Transformate.  It is an immediate 180 degree turn to the rear turning to the shield side.  The toughest movement will be by the Signifer, and Cornicen to move to the new front of the formation.  Remember, we work for a living now.  The Centurio can use the command “Ad Stationes” to remind the other officers to assume their stations.  This is the fastest way to reverse the formation, and may be dictated by terrain if there is not enough space to turn by formation.

From the TACTICA: Transformate! Retire by Files!
On the last syllable of the command “Transformate,” each Miles quickly turns around in a tight arc towards the Scutum and immediately marches 180º to the original direction of advance. Dress, cover and interval are reestablished on the march by individual adjustments.
Remember that TRANSFORMATE turns the entire Formation (Formate) immediately, thus Transforming the Formation in the opposite direction, and is also a facing command (Transforma).  TRANSMUTATE has a U in it and is a “U-Turn”.

The final way to effect a turn to the rear is the Transmutate or Countermarch.  The formation maintains its front performing in essence a 180 degree Deponite turn to the rear.  The advantage to this is that the formation maintains a ready front and dress and cover is easier to maintain.
 From the TACTICA: Transmutate!  (Trans Moo Tah Tay!) Countermarch by Files!  

The Signifer and Cornicen step behind the Milites to their left. The file leaders in the front rank march in a tight turn by the Scutum and move to the rear along the left side of their file. When they pass the second rank, each Miles of that rank turns by the scutum and marches to the rear behind the file leader. The file leader continues to march past the line of file closers. As the second rank man passes the third rank, the file members in the third rank turn by the scutum and cover the new line of the file, achieving the proper distance on the march. The file members of the fourth rank repeat this when the third rank member passes him. The The Signifer and Cornicen move to the left of Milites to their front, resuming their original position in the formation. 

Finally we add a command to move the formation backwards.  It seems to fit here better than anywhere else, though it can be used just about anytime.  This command can also be mis-used as a “make a hole” command to move officers through a formation or to give way to allow troops through the formation with out breaking it (though there should be room, if you ever tried to run thru a formation you know it is good to have some command to yell so a spear butt does not send you sprawling.) 
From the TACTICA: Cede!  (Kay Day!) Give Way!

Each Miles picks up his weapons in the trail position, then steps backwards while maintaining cover and alignment. When the desired distance is covered, the Optio calls “Sta!” Each Miles halts, sets down his weapons and resumes the position of attention.
A specific number of steps can be designated by using the Latin term “Passus” to indicate steps, for example:  Move three steps to the rear:  “Tres Passus.”
XI. Combat Commands

These commands are the ones you will commonly use in close combat, beginning with ducking enemy arrows, moving to throwing Pila, to raising shields and engaging.

From the TACTICA:  

To defend against enemy missiles:
When the enemy launches or is about to fire missiles, any leader may shout the warning, or, the when Centurio determines that the formation is in missile range he will command:
Tela! 
 (Tay Lah!) Missiles!
The rear ranks immediately raise their scuta and angle them to protect their heads and chests, and the men of the front rank, from arrows or other projectiles.

To throw Pila by command:
To prepare a Centuria in Close Order to throw or thrust the pilum, command:
Pila  ,  Parati!  (Pee Lah / PahR ah Tee!)  Pila, Ready! 

The even number ranks step left to cover the space between the shoulders of the rank to the front.

Each Miles gets in position to throw by rotating his body so that the left shoulder is more towards the front, the scutum is brought to the front. The pilum is rotated forward from the carry position; the shaft is rested on the top of the scutum, the Miles reverses his grip on the shaft and raises the pilum over his shoulder.

The placement of the feet is adjusted to a braced stance, right foot back, feet a bit more than shoulder width apart.

The command Reverte or Pila Portate will return the pilum to the carry position. 

To throw pila by the entire formation, command:

Mittite!  (Meet Tih Tay!) or Iacite! (Yah Kih Tay!) Throw! 
 
Every Miles throws his pilum with a normal javelin motion, and immediately draws the gladius.
 The gladius is kept behind the scutum until making contact with enemy.

To throw by ranks, command:
Primus!   Secundus!   Tertius!   Quartus!   First Rank!  Second Rank!  Third Rank!  Fourth Rank!

Each rank throws their pila on command with a normal javelin motion, and immediately draws the gladius. The gladius is kept behind the scutum until making contact with enemy.
Remember that to “Mitigate”the effect, you Mittite the pila.  To throw them, you “Iacite.”
The Pila has been tossed and we are about to engage.  “Vos Servate” gets the shields up into combat position.  Use “Scuta Dimittite” to lower them (for training purposes).  The Gladius should have already been drawn if the pila were thrown, otherwise that command is included.

To position the scutum for imminent contact with the enemy:
Vos Servate!  Guard! 

Each Miles holds his scutum directly in front of body and lowers head. If the pilum has already been thrown, the gladius is drawn. For training purposes, or if an enemy closes so rapidly with the Centuria that there is no time to throw pila, it may be necessary to command the drawing of the gladius:

Gladios Destringite! (Glah Dee ohS / Day STReeN Gih Tay) 

The Pilum (if carried) is laid aside. Each Milles reverses his right hand with the palm outward, grasps the grip, and lifts the gladius up and forward to clear the scabbard. The gladius is held alongside the body, elbow bent, keeping the tip elevated behind the scutum.
The command to charge is Percute.  Note that this is a slow steady jog that keeps the dress, and gradually accelerates to contact.  The Centurio can us the Accelerate and Tardate commands to speed up or slow down the charge.  Remember the miles must arrive in condition to fight, so a short “sharp” charge will often be better than a long slow one!

To rapidly close with an enemy line:

Percute! (PehR Kew Tay!) Charge! 

The Centuria advances at the regular pace, with scuta held to the front. Formation and alignment are maintained. As the distance to the opposing line is decreased, the pace is gradually increased to almost a run moments before reaching the enemy. 

The command “Pugnate” (fight) was discussed but not included in the Tactica, but may be used as an optional (un-sourced) command to break ranks and finish off the enemy if necessary.

To cease combat:

Gladios Recondite! (Gla Dee ohS / Ray KoN Dih Tay) Sheathe Swords! 

Combat immediately stops. Each Miles returns the gladius to the scabbard and waits for further orders.

If surrounded by cowardly barbarians who refuse to engage like men, the Centuria may be forced to assume an all around defensive posture as they dance around with their spears looking for an opening.  Undique Servate is the command to do just that.

To cause the Centuria to face to the front, rear, and both flanks, the Centurio will command:

Undique , Servate! (ooN Dee Kwa / SeR Wah Tay!) To All Sides, Guard! 

The left and right flank file pairs face outward. The remainder of the first and second ranks stands fast. The remainder of the third and fourth ranks faces to the rear. The Miles at each of the four corners of the square adjust their alignment by half turns to close the gaps. The Signum is moved to the center of the formation. The Centurio takes position in the front rank of the center file; the Optio closes the rear of the center file. If the Centuria is in missile range of the enemy, the Milites on the inside of the formation raise their shields over their heads to protect themselves and the Milites on the outside from missiles.
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The Testudo is well known to all but the greenest Tiro.  It is used to assault a wall or position while in missile range.  Movement in the testudo is very tiring.  Centurios would be advised to avoid using the formation too far from the objective.

Ad Testudinem! 
   (ahd / Tes  Too  Dih  NeM) To the Testudo!

The front rank comes to the guard position, crouching behind the scutum. The bottom edge is kept below the knees and the top edge should be at eye level, with the head lowered. The rear ranks sheath the gladius, if drawn.

The rear ranks raise their scuta over their heads. Each rank steps forward and places the bottom edge of their scuta on the head of the man in front of them, and then lowers the top edge onto the scutum to their rear that is resting on their own helmet, crouching to the height of the front rank men.

The Centurio, Signifer, Cornicen, Optio, and Tessararius move to the rear of the formation.  

Perhaps one of the most useful command the Tactica gives us, Reverte, is treated both as a return to what you were doing before (directionally) and an “as you were” oops command for the officer who gives the wrong command.

Reverte! Return!
On the last syllable of the command “Reverte,” each Miles turns back towards the original front and marches in the original direction of advance. Dress, cover and interval of the formation are reestablished on the march by individual adjustments by each Miles, or by the commands of the Optio, if required.

The front rank has grown tired in combat, and we are in good order.  At the first break in battle the Centurio orders “Muta Ordines”.  The front rank moves to the rear and the next rank moves up to become the front line.  This is not a sourced command though Connolly and Fuller both believe the Romans rotated.  This will generally be used during a lull in combat, as the miles will naturally replace tired, or incapacitated miles as necessary, but could be used in extended combat.  Caesar discusses these lulls in the combat several times in his works.
Muta Ordines (MOO tah / ORR deh Nays)! Change  front rank by Files!
On the last syllable of the command “Muta Ordines (MOO tah / ORR deh Nays),” or in essence, Change ranks.  Each Miles in the front rank quickly turns around in a tight arc towards the Scutum and immediately marches 180º to the original direction of advance.  On arrival at the rear of the formation they again turn 180 º and fall in behind the rear rank for rest from combat.  The second rank now moves up to assume combat. Dress, cover and interval are reestablished on the march by individual adjustments.  The Centuria occupies the same space and ground when completed.
The Barbarians have made a mistake, and a quick flank will allow us to catch then in a classic Pincer movement.  This command could also be used by one side of the century in battle line as designated by the Centurio to essentially order one wing of the formation to swing around.  Ideally the centurion will place himself at the pivot point, or use another officer to designate where the pincer begins, though close combat may dictate it as well.  Never close the trap completely!  It is far easier to kill a man who flees than to slaughter them face to face because they have nowhere else to go!

To rapidly outflank an enemy’s left:
Ad Scutum, Deponete! To the Shield, Outflank! (Remember this is the open order turn we discussed earlier.)   
At the command, all file leaders turn in widening arcs to their left, marching as fast as possible without running. The file members closely follow their file leader. The turn continues until the line is facing 90º left the original line of march or contact with the enemy is made. If the enemy falls back or is still some distance away, the rapid advance continues while quickly restoring alignment and order on the move. 

Combat being finished, the Centurio will command Arma Demittite to have the Miles “order Arms.”

Arma , Demittite! (AR Mah / Day MiT Teh Tay!) Order Arms! 

Milites lower their weapons to the ground and hold them in the position of attention.

State is always the command to stop what you are doing.

State! (STah Tay!) Halt. 

All Milites take one additional step and stop in place, at attention. If under arms, Pila and Scutum remain at Arma Portate until directed to be lowered. Cover and alignment are maintained.

XII. Dismissal

Time to dismiss the troops, deal with the wounded, and move on to the victory celebrations.  The most important thing for the officers to remember is to always lower weapons whenever addressing the troops or when resting them.  As the Centurio may wish to address the troops, he must not forget to Arma Demittite to preserve the troops.  Also, any time the formation pauses long enough to justify lowering weapons to the ground, the Optio should order all troops to take water, Aqua Inbibe (ak /wa, en / beeb/ bay).  Again this is not a sourced command from the Tactica, but it is one of practical consideration of the health of the miles.  

Lower Arms:
From the position of Arma Portate, the command to lower weapons is:

Arma , Demittite! (AR Mah / Deh MiT Tih Tay!) Lower Arms! 

Milites lower their weapons to the ground and hold them in the position of attention. If the gladius has been drawn, it is returned to its scabbard.

The Centurio may dismiss the formation, or he may give that honor to the Optio.  If he wishes to turn the formation over to the Optio, he will Command “Optio, Statio” (Optio, take your station) to command the Optio to move to the front of the formation immediately in front of the Centurio.  He will then order the Optio to dismiss the miles using the Signum Demittite command.

To dismiss a formation:

Signum Demittite!  (SeeG Num / Deh MiT Tih Tay!) Leave the Standard! 

Real World Commands:

There are two modern commands that we recommend be used in ENGLISH with proper modern pronunciation.  The first is MEDIC in the event of an injury.  The second is CEASE FIRE in the event that all action must be stopped for any safety or medical reason.  By using these modern commands, it is hoped all the miles will immediately know there is a problem and cease what they are doing to assist.
XIII. Cornicen/Tubicen Calls
These calls will be used at AD43 as well as events that utilize the Tactica.  They have been kept very simple, utilizing 3 pitches so almost anyone can learn to play them.  The pitches are high, medium, and low (Hi-C, G, C on the staff).  Most are stand alone calls that are repeated three times, however, Movete, State, and Clinate/Deponite calls (and their relevant facings) are only played one time.  Most commands have been designed as “stand alone”.  The exception to this are the facing/turn commands.  To execute a left facing movement by Cornu/Tuba, the Calls would be played in this order: Ad Scuta, Clinate.  Oblique commands can be done by Cornu/Tuba as well: Ad Contum, Oblique, Depone (Right Oblique Turn).
 

Bugle Calls:            
Primary Function             
Secondary Function (if any)

 

Ad Signa               
Fall into formation          
Form up

Ad Aciem                
Form line


Keep the Dress (Dirige Frontem)
Muta Ordines            
Change front rank (relieve)                   

Muta Locum              
Change all ranks

Tela                    
Missiles incoming

Ad Testudinum       
Form Testudo

Ad Cuneum*          
Form Wedge

Centurio*               
Recall/ Summon the Centurio

Movete                  
March

State (Sta)             
Halt

Reverte                 
Recall personnel ASAP         
Cancel previous command

Percuto                 
Charge

Ad Scutum            
To the Shield (left)

Ad Contum           
To the Spear (right)

Clinate                 
Facing movement(if still)    
Flank turn(if moving)

Depone/Deponite   
Column turn(open or close order)

Oblique                 
Half Turn                    

Half Face

Transmutate          
Formation u-turn (follow leader)       

Transformate         
Immediate about turn(moving)
About face(if still)

Signum Sequute   
Follow the Standard

Ad Arma               
Alarm                        

To Arms

Distress*              
Send Help

Arma Demittite     
Order Arms                    
Cease Combat

Demittite              
Dismissed                    
Retreat

Move Ad Contum  
Incline/slide to the right                            

Move Ad Scutum  
Incline/slide to the left

Servate Signa*       
Guard Mount Formation

 

*These commands are not in the Tactica at this time, but have been included in this appendix for future use and so individual units can use the calls for routine drills.  They may also represent a needed call that does not correspond to any drill command.

Note that with the exception of Movete and State, there is no known reference to the actual sound of the Roman Tuba/Cornu calls.  Movete was one long note, and State was three short blasts, which we have replicated here.  All other calls were made up by us to support the Tactica. 
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XIV. Command Presence






 

Command presence for the Roman Reenactor is essentially presenting yourself as a soldier in authority, trusted and respected.  A man who knows what the job is and how to get it done. This is partially done through the message conveyed by how you LOOK, how you CARRY YOURSELF, how you SPEAK, and how you ACT.  If you are portraying a rank holder, it is even more essential that you immerse yourself into the role.  The public will love it, and the miles will act their roles better as well if the rankers set the example.

LOOK: Dress the part 

Remember, first impressions are a lasting one. Looking like an unmade bed is not the way to instill confidence. In order to look the part, dress properly.  Be in full uniform before your troops. Always be presentable and “ready to go to war”.  Look professional.... at least look like you know what you are doing. 

Personal appearance is not something that starts when you walk into the encampment. It starts well beyond that. How are you groomed?  Do you look like a Roman Officer?   Is your equipment squared away?  You have to set an example of excellence for the troops to be able to really play their part.  If you look like a clown, they will let you know it.  What about your tent? Is it orderly or does it look like a forty mile an hour wind just blew all your accoutrements on the floor your aide-de-camp picked them up and threw them on your bedroll?  If you are going to inspect the barracks, your tent must be clean first.  If you plan to inspect the troops, remember that they will stand before you one time, but you will stand before EACH of them as well.  They will all be inspecting you too.  Be prepared!

Taking pride in your appearance and grooming not only projects a professional image to the miles, but it also helps make you feel more confident. The response you get from the troops when your appearance is that of a “professional” Roman Soldier will also help you feel more confident. When you feel confident it will help you approach simulated and occasional real command situations with a better mindset.  To play the part, you must look the part.  

CARRIAGE: Body language 

How you carry yourself portrays command presence or lack of it. Confidence is projected through your body language, and how you verbally deal with individuals and groups.  At the beginning of each event I command, I make sure the troops understand that I am playing a roll.  This means if I yell or scream at them, it is to be in character, not to embarrass or really cause you agony.  If someone takes it wrong, we meet in the Vicus after hours.  That said there are times when for safety’s sake, the command you are playing may become real.  Remember that the first rule for the Centurio, and by default all other command staff members, is to get everyone through the event safely.  Having fun and making the event real is somewhere down the list!

Carry yourself with your head up, eyes alert, and your expression intent. You do not want to appear weak or vulnerable. You want to project the image of someone that knows why they are where they are, and who is trained and knows what they are doing. Walk with a purpose. Don't shuffle your feet or use a modern walk. Pick up your feet and move like you know where you are going, and that you have a purpose in going there. We need to portray an ”I am in charge of this situation" image.  The key is to be outwardly confident - even if on the inside you are scared out of your wits and have no clue what command comes next! You want your body language to convey confidence.  If command presence does not come natural to you, then remember that you are acting!

 

SPEAK:  How you sound 
 
To quote my Cadre Corporal at The Citadel during my freshman year “Pop off like you’ve got a pair!”  Your speech is another aspect of command presence. It takes practice to be loud enough to be heard over the din of combat, even simulated combat.  If you have the "terror in the voice" scream going as you give a command that will not instill a whole lot of confidence in your peers or subordinates.  Take a second, breath deep, know what you plan to say, and then say it.  You will be amazed what a few seconds will let you bellow out.  Vocalize from the diaphragm, allowing the bellow to make your voice loud.  If you have a high voice, you must try to avoid the squeak, but remember there have been military leaders through the ages with high squeaky voices.  It happens.  Just find a way to make it work.  Practice being firm and not taking no for an answer without getting angry (especially since we are playing after all). 

ACT: Keeping your Cool

Keeping your cool is also a big part of this.  Re-enacting leaders must NOT lose their cool in simulated combat, as there job is less about the combat and more about keeping the miles from losing their cool.  Tempers can fly when swords and shields are striking.  Yours cannot!  Take care of your troops like a father takes care of his sons.  Feed them first.  Work harder than them, and they will surprise you with their loyalty and ability.  Yes, it is just re-enacting, and we will be back at our real world job soon enough, but if you are going to wear the crest, put on the authority.  If you play your part well, the miles will see it and will play their roll too.  Remember that we are in it for the fun of it.  Keep the event fun, and remember that a three mile parade sounds great… until the beginning and end of it is placed a mile from your camp…

Command Presence all boils down to how you present yourself.  Do you "look the part"?  Do you carry yourself with confidence?  Do you ACT the part (it is after all re-enACTing!)?  Do you speak the part? If you can, then you are developing Command Presence, which will make your job as a leader in the field a LOT easier.  The public will rarely ever notice a set of improper chain mail, or even a dreaded trooper helm in the back rank, but a Centurio who does not look, speak, or act the part will stick out sorely, and take away from the immersion of the event not only for those watching, but for the troops under his command. 

XV.  Forming your Persona
The Persona for Roman Reenactors   by D.M. Varianvs:
The following articles are about building a first-person “persona.” Yes, I probably should have merged them all together, but I simply haven’t ever had time or gotten around to it. (it’s called laziness and a real life) Anyway, C’est la Vie! You should read them all and then glean what you can from each. The persona, if done right, will be your most successful tool in portraying the Roman milites gregarii.

Some stuff about the soldier you should read first

At the beginning of the Empire, the term of enlistment was supposed to be 16 years, though there was no regular system of discharges and men were often kept beyond their nominal retirement point. This rose to 20 years, plus five years in the reserves, by the time of Claudius. Vespasian made the term of service a flat 25 years, though discharges still seem to be given only every other year. Soldiers were forbidden to be legally married while serving, though of course many had local girlfriends, common-law wives, and children. Upon discharge, a soldier’s “marriage” was recognized as legal, and any children he had were recognized as legitimate and Roman citizens. This was not only a nice “perk,” since illegitimate children of civilians generally could not become citizens, but it also built a growing pool of recruits for the legions. Over time, a steadily increasing number of recruits listed their place of origin as “in castris” (“in the camp”) meaning their fathers had been soldiers (not necessarily that they had actually been born and raised in a military fortress!). 

A Reenactors Guide to the Persona: How to build one and How to Make it Work!

Persona — Just what is this “persona” that reenactors are always talking about? “First-Person” reenacting is the portrayal of a person who is actually there… as in you are a Roman Soldier, not a reenactor who is portraying a Roman. In first-person, you become the person you portray “Hello, I am Julius Caesar…” vs. “third-person,” in which it would be “I am portraying a soldier of Legio XIIII.” You will often hear some reenactor say “I need to figure out my persona!” or… “Wouldn’t it be cool if we could do a first-person impression all the time?” Yes, you do and yep, it certainly would! However most reenactors either don’t know where to look, or can’t think of who they want to be. Researching a persona is not that hard; it just takes a little time and study — you know, reading, books, websites, etc. vs. vegging out watching the History Channel. This article will help you to build your persona and also to give you a good foundation for acting it out.

Who Are You?

When you’re figuring out who you are, there are some basic questions to ask. Among them: Who am I? Where do I live?; In a town or in the country? Is my family rich? Am I married? Do I have children? What’s my occupation? Do I have a formal profession? 

Persona Name

The first item that you come to is your Roman persona’s name. This is usually one of the very first things a new recruit does and hopefully you will pick a good authentic, period, name for your persona. If you’re having trouble with this, the following might help: 

Your persona name can be your own name (if it is a Roman-type name), the name of a relative or pretty much any Roman name that catches your fancy.

Do not pick the name of someone such as “Maximus” from Gladiator — nor should you make your name “Casca Rufio Longinius” or anything like that. Famous generals and Senators are also verboten… This kinda thing is considered “cheesy” and will only end up getting you taunted. For help on this, see this article on Legio XX's website at on choosing a Roman name, it has good information on how the Roman name was made up.

Social Class

What social class do you come from? Then like now, there were different classes in society. 

Where are you from?

In the Roman Empire, just like in the US, there was “Home-Town” pride. If you were from the a certain city or province, you would usually let others know it, and even if you didn’t, many little things — such as the way you spoke, the clothes you wore, mannerisms, etc. would have given you away — in this manner, it was the same “back then” as now.  Choosing a town or city is relatively easy; the Roman Empire built its units on a regional basis, so find some city or town that interests you.  Anyway, here’s how to do it: Find a map of the Roman Empire (the ‘Net is good for this), then narrow it down to a town or village. Try not to use a modern map of Italy, as things will have changed some.  As you look at the map, you will see that there were a multitude of little towns and villages in the Roman Empire, of course, there were many which won’t even be on a map. My advice is that unless you have some kind of heartfelt attachment to say Roma or Pompeii or some other such city, then pick a small town or village. Anyway, go ahead and pick one! Then to do this right, try and get a more detailed map of just that area (or even the town, if you can find it) you want to be from — of course, this might be easier if you are “from” Pompeii, where the old city still exists thanks to Mt. Vesuvius…

Birthday and your Age

Okay, now that you have a home, when were you born? This is pretty easy, simply subtract you current age from AD 100 (or whatever period you are portraying) and this is roughly the date you want to be born on. Of course you can pick a date other than your own birthday, but it’s easier to remember. A note on this: you might want to add a couple years or so to your age so as to not grow out of your impression too quickly.

Roman Dates and Calendar

The ancient Romans did not use days of the week and number their days of the month as we do today. The ancient reckoning of days of the month was by counting back from either the Kalends, Nones, or Ides of the month. Counting was done inclusively; i.e., the third day of Januarius would be reckoned “three days before the Nones of Januarius” or “III Non. Ian.” The year begins with the month of Martius (March) (this was later changed to the month of Januarius (January) by Gaius Julius Caesar, but Nova Roma [where I found a lot of this neat info] retains the earlier, more traditional starting date).

On days labeled “Market Day” the Citizens of Rome would enter the city to buy and sell their wares and produce. They would share the news of the day and the bonds of community were certainly strengthened.

Family

Now, let’s think about your family. Are they still alive? Who is your father and what are his interests? Most people have a profession — what is his? How about your mother, what is her name? Are you married? As a Roman soldier, you’re not supposed to be, but many were. Anyway, if you are, make up a nice Roman name for her — go for it, I’m sure she’ll be thrilled with your choice. Any kids? If so, “Roman-ize” their names.

Conversation

While scenarios are underway, try to maintain a “first-person” impression — talk about period topics and concerns, carry out period activities, and act like it’s “AD 100” (as much as possible). You should also try and speak Latin as much as possible. You don’t have to do these things all the time, but when in a period situation, like when an attack is underway, you are bringing in a prisoner, standing in front of touronz, etc., do your best to play your part as a Roman milites.  Remember the soldier did not always talk about his uniform, armor, equipment or weapons. To him, these items were part of his job, not a hobby. Would you like to think about, talk about or even be reminded of your job all day, all the time? Of course not, then just like now, soldiers wanted to try and escape from their “job,” that’s why they pursued other amusements.

Hobbies

What are your hobbies? Don’t say reenacting, of course, it didn’t exist then. Perhaps you like music, gambling, the games, sports, or maybe just drinking? Possibly you are a poet!? Maybe you traveled before you joined the Legion? Whatever your persona does, try and make it something that you enjoy now; something you have knowledge about (or barring that, something you feel like studying). These are just a few of the details which you should think about.

Use of the Latin Language and on using an Accent

Remember, when trying to maintain historic accuracy in the presence of the “Publick” or enemy troops, members who speak no Latin are asked not to make loud conversation in English, spout “Monty Python-isms” and to, in general keep usage of the English language to a minimum. You could try and accent when you DO need to speak English in front of the public, but we really need to think this one over and work out how it should sound…  Each member (if he doesn’t already have a knowledge of Latin) should try and familiarize himself with the Latin words for parts of his kit, as well as the most common military terms. Tapes/CDs of these terms will hopefully soon be available.  Those who do have a working knowledge of the Latin language are greatly encouraged to speak Latin as much as their fluency permits (Don’t be “elitist” about it though, we want to help people have a better experience, not drive them away!).

Being in the Role

Nothing irritates me more than seeing an otherwise authentic Roman soldier yell out “Hey Romans, come on guys! First squad with me, second squad with Joe. Everyone fall-in.” WAUGH!!!! Instead, how hard is it to say: “XXXX need this XXX” Doesn’t that sound much better? Of course it does, it was in what I call “Pidgin-Latin,” which anyone can do! Most of us could figure out what was just said there — especially with a little practice and study. Look through the Latin terms above and start to try using common words and phrases in your everyday reenactor speech. Also, STOP calling it a “helmet,” it’s a cassis (cah-seess). And, you don’t have a sword or a spear – they’re a gladius and a pilum. Soon, you’ll be using these words without thought, much like most of us already do with the word lorica.

Appearance

What did a soldier of the Roman Legions look like? We already know a bit about his uniform, armor equipment, etc. But what did the actual person inside all of this look like?

Hair — For us, it’s not so bad as for reenactors of later periods — you don’t have to have weird, military haircuts that will get you shunned by your wife and co-workers alike. And… you can have facial hair, but what you can’t have is a bizarre modern haircut like “corn-rows” or a ”mohawk” and the color, it needs to be natural — no neon blue hair please! Also, from evidence, it appears that Roman soldier’s hair was shorter, rather than long, but saying this, it doesn’t have to be a “buzz-cut — look at photos of Roman statues and art for this.”

Glasses — This is a biggee! There weren’t eyeglasses then and, as glasses are really noticeable and detract greatly from the impression we are trying so hard to do, we don’t generally allow them unless you simply have to have them to function.  More so, eyeglasses ruin the feeling of “being there” for everyone else. So, wear contacts, or… do without your glasses if at all possible. But note, if you are going without your prescription eyewear, make sure that the unit commander and others in the unit know — this is for your safety, as well as that of everyone else at the event. we are trying to do it right, the point is not to allow everybody to play or to make them “happy-happy, joy-joy” it's to do it right.  If you absolutely must have them, be sure to try to take them off for photos!
Tattoos — Perhaps some kinds of tattoos might be acceptable, but if you have modern-style tattoos, you will need to figure out a way to cover them up – either with clothing, “cover-up” makeup or a soiled “bandage”.  No visible USMC or Harley Davidson tattoos please. Okay, we might give you “points” if you get an SPQR tattoo.  But there is no evidence that it was the "MARK OF THE LEGIONS" as  certain movie assumes.

Weight — We might not all be spring chickens and models for some fitness magazine – but no one will tell you can’t reenact! Just remember, you’re the one who will have to carry your gear, while wearing armor, marching, fighting and standing in the hot sun. Without nagging, being in better shape is something we should all strive for

Age — Older soldiers are allowed! Ancient periods is a lot more forgiving here – certainly, we don’t all need to be 19 years old ;-) There are also plenty of things to do once you get too old to portray a soldier… civilians such as a merchant come to mind.

Chewing Gum — NO! just NO!!! — don’t do it!

Tobacco -- NO!  NEW WORLD STUFF!!
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� These commands are derived from a passage in Caesar’s Bello Gallico II 20: “Caesar had every thing to do at one time: the standard to be displayed, which was the sign when it was necessary to run to arms”


� A process for placing files to the left and right of the standard is described in the Strategikon XII B 11.


� Latin command verbatim from the Strategikon XII B 16


� Inferred from Latin command in the Strategikon XII B 16, ad octo. Reducing the number of ranks to two to allow passage through a narrow defile is stated later in XII B 20 . 


� Latin command verbatim from the Strategikon XII B 16.


� Inferred from Latin command in the Strategikon XII B 16, ad octo. Reducing the number of ranks to four is mentioned later in the same passage..


� Latin command verbatim from the Strategikon XII B 16


� Latin command verbatim from the Strategikon XII B 16, although it was used with the command intra to reduce 16 ranks to eight.


� Latin command verbatim from the Strategikon XII B 16


� This general method is described in Asclepiodotus XII 9 and Aelianus XXXIII 2.


� This is the verb indicated by the Latin commands largiter ambula (march openly) and largia ad ambas partes (open up to both sides) in the Stratekigon, and by the command iunge to go to close order.


� This general method is described in Asclepiodotus XII 9 and Aelianus XXXIII 3. The greater difficulties and length of time needed to go from close order to open order are noted in the Strategikon XII B 17.


� Latin command verbatim from the Strategikon III 5 which is used to maneuver a cavalry formation, although the principle and command would be valid for an infantry formation.


� Largia ad ambas partes in the Strategikon XII B 16. The singular imperative form largi is used here; although when pronounced with ad as a command the words would assimilate and sound identical to largia.


� Latin command verbatim from Strategikon XII B 12. There are three types of countermarch by files described in the ancient sources: the Macedonian, Laconian, and the choric or Cretan. (Asclepiodotus X 15; Aelianus XXVIII, and Peri Strategikes 24). The choric countermarch is used here as it keeps the formation in its own space, which seems to be indicated by the meaning of the command.


� This method is described in the Strategikon XII B 11.


� Different changes of front by formation are mentioned at length in Asclepiodotus X 1-12. Almost identical descriptions appear in Aelianus XXXII. The Peri Strategikes 23 references “the ancient authors” to describe this movement, and proceeds with a description that is very close to passages in Asclepiodotus. None of the descriptions give any suggestion as to methods of maintaining cover and alignment.


� This  movement is part of a tactic described in Asclepiodotus X 18, Aelianus L., Arrianus, Techne Taktika 29, and Frontinus II.III-10 which is used to outflank an enemy line: a formation is  extended from close order to open order to increase the frontage, or a unit in open order is moved to the flanks, and the overlapping unit or one wing of a unit sets about to the left or right to attack the enemy’s flank. In the Strategikon  III 5 the depone movement is described as “a necessary maneuver for the flank guards and the outflankers,” which are the bodies of troops that would most often need change the front of the formation in open order, whether cavalry, infantry, or mixed forces.


� This command is inferred from ordinem servate (keep the ranks) in the Strategikon XII B 14, and Vegetius I 9 where the importance of soldiers learning the gradum militarem is equated the utmost need to keep their ranks (ordinem servent). It is obvious that maintaining steps of even length at an even rate would be useful if not essential in maintaining a formation of even ranks and files. 


� Vegetius in I 9 uses this noun for the quicker form of the military step.  


� Commands to adjust rate of march do not appear in the Strategikon. However, Vegetius in I 9 describes the importance of teaching recruits the military step and describes two different rates of speed; this implies that commands to increase or decrease speed were needed and used. A command verb for increasing the step count is suggested in the passage by the words ambulare celeriter (to march quickly). 


� This command does not appear in the Strategikon, but verb is suggested by the words tardius procedit in Caesar, Bello Gallico, VIII 16.


� Latin command verbatim from the Strategikon XII B 16. 


� Latin command verbatim from the Strategikon XII B 16. The singular imperative sta is also used in the �Strategikon III 5.


� This command is adapted from the Strategikon XII B 14, where the word bando is used instead of signum. A bandon is a different type of standard that came into use in the later Roman period.


� These command words appear in the Strategikon but not in this combination. The movement itself would be necessary for sideways adjusments in extremely close order when shields overlap and interlock “to the extent that the formation no longer allows a continuous slant in either direction.” (Arrianus, Techne Taktika 11) Even in the normal close interval, inclining would be called for when in missile range of the enemy, especially for left flank guards, as oblique marching to the shield would expose the files to fire.


� This is the verb indicated by the Latin commands largiter ambula (march openly) and largia ad ambas partes (open up to both sides) in the Stratekigon, and by the command iunge to go to close order.


� This general method is described in Asclepiodotus XII 9 and Aelianus XXXIII 3. The greater difficulties and length of time needed to go from close order to open order are noted in the Strategikon XII B 17.


� Latin command verbatim from the Strategikon XII B 16


� This general method is described in Asclepiodotus XII 9 and Aelianus XXXIII 2.


� Latin command verbatim from Strategikon XII B 12. There are three types of countermarch by files described in the ancient sources: the Macedonian, Laconian, and the choric or Cretan. (Asclepiodotus X 15; Aelianus XXVIII, and Peri Strategikes 24). The choric countermarch is used here as it keeps the formation in its own space, which seems to be indicated by the meaning of the command.


� Latin command based on Strategikon III 5 where the verb is in the imperative singular to command a whole unit to march about. The plural form used corresponds with the movement by files. The evoultion here is similar to the Laconian countermarch, which is preferred by the ancient authors more than the other forms because it advances toward the enemy. 


� This word and the practice of teaching the holding of the shield obliquely to deflect missiles is derived from the passage in Vegetius I 4: tractare scutum et obliquis ictibus uenientia tela deflectere; and Onasander XX in which the rear ranks of heavy infantry carry their shields above their heads when advancing within bowshot of the enemy. The practice of the rear ranks raising their shields above their heads to protect themselves and the men in front is described in Strategikon XII B 12 as part of the undique servate and ad fulkon formations. 


� Latin command word verbatim from the Strategikon XII B 16. It is not clear if this is a variation of the plural imperative parate, or one of the forms of parati which relate to being ready or prepared is intended. Holding the pilum at the ready for thrusting purposes is described in Ektacis kata Alanoon,


� Conjugates of the Latin verb mittere are almost always used when throwing of pila occurs in the works of Caesar and the incerte auctores. (Bello Gallico I 25; II 23, 27; V 44; VI 8; VII 88. Bello Civilis III 93. Bello Africo 16. Bello Hispaniensis 16) Forms of the verb iacere are mostly used when tela are launched. (Bello Gallico II 33. Bello Civilis I 50, III 63, 86. Bello Hispaniensis 9, 11, 12, 16)  


� This is attested in Bello Civilis III 93: “…and after a short respite they again renewed their course, and threw their javelins, and instantly drew their swords, as Caesar had ordered them.” Phrases in the Strategikon XII B 7 and XII B 12 are evidence that this was a standard practice.


� Based on the command undique servate in the Strategikon XII B 16 where servate has the meaning of “guard.” An incomplete openwork military belt plate dating from the 2nd Cent in the shape of the letters “SERV” hints that some form of the verb servare was significant to the common Miles (Chapman, 127, Sr21).


� This is attested in Bello Gallico I 52: “Accordingly our men, upon the signal being given, vigorously made an attack upon the enemy, and the enemy so suddenly and rapidly rushed forward, that there was no time for casting the javelins at them. Throwing aside [therefore] their javelins, they fought with swords hand to hand;” and in VII 88, “Our troops, laying aside their javelins, carry on the engagement with their swords.” 


� Cassel’s Latin Dictionary definition of destringere notes “esp. to draw or bare the sword.” Caesar and Hirtius use forms of this verb with gladii:  gladiis destrictis  (Bello Gallico I-25, VII 12 and Bello Civilis I 46); gladii destricti essent (Bello Gallico VIII 23); and gladiosque destringunt Bello Civilis I 75


� Latin command verbatim from the Strategikon III 5. 


� This verb is suggested by Cicero in de Inventione II 14: gladium cruentum in vaginam recondidit


� Latin command verbatim from the Strategikon XII B 16. The formation is modified from the original description which has the rear ranks facing to the rear without concern for the flanks (i.e. in both directions), which would be normal for a unit in line that had other units covering its flanks. A unit set apart from the main formation would need to protect its flanks, i.e. in all directions. The word undique can mean either “both” or “all.” Furthermore, there is a drawing accompanying Strategikon XII A 7 that shows a small infantry rearguard formation facing in all directions. Onasander provides evidence that this formation was standard practice in the 1st Cent. AD when he recommends practicing a “battle formation facing in two directions, when the rear guard turns to fight an encircling enemy” (X 2). Arrianus in Techne Taktiki 11 said that a tortoise or “little brick” formation could be square, rounded, oblong, circular or “whatever is convenient,” with some (milites) placing their oblong shields in front of them, and others lifting them over their heads.


� Adapted from the command Ad Fulkon in the Strategikon. A fulkon is a late-Roman/Byzantine formation with locked shields, in some ways similar to the Testudo of the Imperatorial and Imperial period. 


� Latin command verbatim from the Strategikon XII B 16. The singular imperative sta is also used in the �Strategikon III 5.


� Commands in Greek for “spears up” and “spears down” are in the drill command sequence in Arrianus Techne Taktika 32. Demittite can mean drop, lower, or leave. In the Strategikon III 5 and XII B 14 forms of the verb demittere are used in the latter sense.


� In the Strategikon III 5 and XII B 14 forms of the verb demittere are used to warn soldiers not to leave their standard. The implication is that once called to the standard it could only be left by order of a commander.
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